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20-32 City of Colorado Springs Fire Department Sick
Leave Utilization Historical Trends November 2020

Purpose

The purpose of this audit was to obtain historical time reporting data for sworn fire staff and document sick time
utilization to identify any trends for review by the Colorado Springs Fire Department (CSFD). This audit was
requested by CSFD.

Highlights

We conclude that overall, sick time usage had trended upward in the last several years. Utilization of paid sick leave
had increased in some ranks more than others. The historical trended data by rank is shown on page two of this
report. The detailed data was provided to Colorado Springs Fire Department Administration for their review and
follow up, as considered necessary. Our review did not extend to analyzing the causes for trends noted.
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The CSFD operated 22 fire stations located in Colorado Springs. CSFD responded to fires and emergency situations.
Fire stations were staffed 24 hours a day, seven days a week. Most fire personnel worked 24 hour shifts, with 2,912
hours of duty hours worked annually. Fire personnel were required to work additional overtime hours, if needed, to
cover absences and meet minimum fire station staffing requirements.

Per policy, the first three 24 hour shifts related to an injury were charged to sick time. Any additional injury related
time was charged to workers’ compensation. Trending of injury incidents and their possible contribution to increase
in sick time was not included in this review.

This audit was conducted in conformance with the International Standards for the Professional Practice of Internal Auditing, a part of

the Professional Practices Framework promulgated by the Institute of Internal Auditors.
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Charts show the average annual sick time usage per full time equivalent (FTE) by rank. Data is informational and

provided to Fire management for review and monitoring.
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The following table includes the FTE staff for the years reviewed. FTE's were used in the average sick time usage by

rank calculation.

Source: Provided by 8Qietpyr elsnefnotrsmartoiuonnd eTde cahvneorlaoggey of al |l quarters in year




